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SHORT APPLICATION FORM 2024: PROJECT CONCEPT
Please refer carefully to the guidelines. Applications which do not answer questions in accordance with the guidelines may not be considered for funding.

Project title (not exceeding 10 words):      
Project leader. Name:      


Address:     

Email:      

Phone number(s):     
Institution that would receive the funds for the project:     
Proposed start date (dd/mm/yy):      Duration of project:        
Woodspring funding requested: £     
Nature conservation issue(s) which the project seeks to address (commence description of each with its code letter)

     
Summary of project: aim and method 

     
Benefit: If the project is successful, what difference will it make to the issue? (refer where relevant to the issue's code letter)
     
Risks: List potential risk factors that could prevent the project from achieving its intended difference to the conservation issue, and their likelihood (use the risk assessment terminology provided in the guidelines)
     
Success: Briefly provide any evidence, including from past work, that your proposed method is likely to succeed

     
Briefly describe any additional conservation benefits of the project, indicating any potential risks to their success (commence a brief description of each with its code number)
     
Woodspring Trust Short Application Form guidelines

General Guidelines

Applications are invited from individuals of any age, anywhere in the world, for a project which will have a substantial, lasting, positive impact on biodiversity and the environment.
On the basis of the content of submitted Short Application Forms, a small number of applicants will subsequently be invited to fill out a full application form. 
Projects will be selected on the basis of: 

· their cost balanced against their intended benefit to nature conservation, and apparent likelihood of achieving this benefit

· the expected extent of their likely benefit (eg geographic area, number of species and/or ecosystems, duration)

Please write in plain English, use layman's terms and avoid jargon. Text must be no smaller than Times Roman font size 10, each margin must be a minimum of 2.54 cm, and the whole application must occupy no more than 2 sides of A4 size paper. Within these constraints, applicants may enter as much or as little text in each section as they wish. 

Specific Notes

Funding requested - you may include any item that is critical to achieving the project, including salaries, equipment and publication costs (justification will be requested in the full application form). As a guideline, previous awards have ranged from £8 000 to £30 000. The suggested period of the grant is 12 months, but longer periods will also be considered. Please include any contingency cost as you see appropriate. Ensure that all benefits listed in your application are covered by the requested funding; or, if this is difficult, additionally state the total cost of the project that will result in these benefits (under 'Benefit').
Aim and method - the essential concept of your project.
Nature conservation issue - include a brief summary of: the issue, the ideal overall longterm solution to the issue, any recent efforts to address the issue. Refer to all codes that apply, from the list below. :

Codes:

A Individual species conservation

B Ecosystem conservation

C Developing more effective/efficient conservation approach*

D Developing greener technology

E Public conservation contribution

F Other
*C can include education if specifically targeted to address this issue.

Benefit: List or summarise any species and/or ecosystems likely to benefit directly from the funding requested for the project. Identify whether they are formally listed as threatened, (e.g. on the IUCN Red List), or provide any other evidence of significant risk of extinction, and clarify whether this is at a regional or global scale. Where relevant, estimate the period that the benefit(s) will last and the geographic area involved. Describe the anticipated change in comparison to the expected situation if the project for which funding is requested does not occur, citing any evidence supporting these expectations. 
A project might be considered to be more beneficial if it could provide greater and more measurable help to more populations, species and/or ecosystems which are known to be under serious threat, over a larger area, for the longer term.
Risks: Include your estimate of the likelihood of each risk, as follows:

Virtually certain > 99% probability of occurrence
Very likely > 90% probability 

Likely > 66% probability
About as likely as not 33 to 66% probability
Unlikely < 33% probability
Very unlikely < 10% probability
Exceptionally unlikely < 1% probability
Success: Provide any evidence indicating the likelihood that this project will succeed.
A project might be considered more likely to succeed if the method is clearly well planned, straightforward and has been tried and tested, if the participants have relevant experience and if there is good communication with other stakeholders involved in the conservation issue.  
For additional conservation benefits, please refer to the following codes and note whether each benefit is likely to arise partially or entirely from Woodspring funding.

1. Realisation of previously written formal species or ecosystem management plan

2. Completed student projects 

3. Expert training in conservation issue

4. Completed species management plan delivered to organisation with interest and capacity to realise it.

5. Completed ecosystem management plan delivered to organisation with interest and capacity to realise it

6. Conservation manual, identification guide or other conservation instruction text completed and delivered to organisation with capacity and interest in using it.

7. Paper submitted to peer-reviewed journal

8. Paper published by peer-reviewed journal

9. Database provided to conservation organisation with capacity and interest in using it.

10. Data entered into established database run by conservation organisation

11. Local public communication of project eg radio/TV interview, public talk, newspaper article

12. National public communication of project eg radio/TV interview, newspaper or website article

13. International public communication of project eg radio/TV interview, newspaper or website article

14. Likely funded follow-up projects to this work

15. Other conservation-related benefit

Send the application to:
Sunil Vasisht
Senior Associate, Hart Brown
2 Bank Buildings ▪ 147 High Street ▪ Cranleigh ▪ Surrey ▪ GU6 8BE

T/ 01483 887594  E/ SXV@hartbrown.co.uk
WOODSPRING TRUST short application form
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